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Functional Differentiation and Coordination of Healthcare
Providers Required by Community Healthcare Initiative
Based on Healthcare Demand Estimation

Kiyohide FUSHIMI*

Abstract

Prefectural governments are preparing community healthcare initiatives based on healthcare
demand estimation in 2025 and hospital function reports. Estimation of hospital bed needs by Expert
Committee in 2015 was based on healthcare resource requirements, being different from previous estimations
that was based on the average length of stay and disease chronological phases. New estimation is considered
suitable for divergent disease structure due to population aging and analyses with National Data Base.
Hospitals are required to determine functions of their beds referring regional estimation of bed need of each
function. Functional analysis of each hospital is expected to lead to functional differentiation and coordination
of regional healthcare providers. In addition, comparative analysis of health care initiatives of prefectures
revealed that some of them positively present the direction of functional transition of hospital beds by
contrasting present status and future estimation, whereas others were not compatible with the guideline
presented by the national government.

Keywords : Population aging, hospital function, length of hospital stay, medical resource requirement, medical
care provision system
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