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Health and Productivity Management
of Medical Professionals in Hospitals

Yoko TSUNO*

Abstract

Health-related workplace productivity has been increasingly recognized as a managerial strategy and
issue in Japan. Health-related workplace productivity is understood in terms of absenteeism, which is defined
as “the number of days of absence due to illness or taken as sick leave”, and more so on presenteeism, which
defined as “the loss in productivity that occurs when employees come to work but function at less than full
capacity because of ill-health”. From the perspective of the health-related workplace productivity, we
examined issues surrounding hospital management organization including workplace environment. Through
our empirical research at health care facilities, the association between health and the loss of productivity due
to health problems of health care professionals was explored. It has the significance to undertake measures to
enhance the health of employees at health care facilities since the loss of productivity due to decreased
presenteeism and increased absenteeism may adversely affect the safety of patients and quality of health care
services.

Keywords : Health and Productivity Management, Hospital, Presenteeism, Absenteeism, Health Care
Professionals
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